
Where could your 
people take you?

We partner with success-driven  
organizations in the private and 
public sectors, and we have helped 
transform HR operations within 
major global corporations. 

Our clients choose us because  
we back their business with  
seasoned HR industry veterans 
who have extensive experience in  
both consulting and operational 
environments. Our clients also  
appreciate our personalized 
boutique approach, which ensures 
you’re a priority and not just  
another account number. By 
partnering with us, an ethiXbase 
Certified firm, businesses are  
further assured ethical practices 
and policies. We’re extremely 
proud that 80 percent of 
our clients return to us for 
additional services, nearly 
half refer our services to 
their colleagues, and the 
majority of our projects 
arrive via word-of-mouth 
referrals from satisfied 
clients.

Success begins with 
your people. 

Their loyalty. Their hard work. Their 
approach. Their productivity. Yet 
many Human Resource strategies, 
while well intended, can actually 
hinder business performance and 
growth.

Solutions@Work unites a team of 
HR specialists who work together 
to improve our client’s operations, 
employee morale, and business 
policies. We help you deliver 
the insight and HR systems your 
company needs to succeed, and 
we make it easier to onboard stellar 
executives who meld perfectly with 
your corporate culture. Partner  
with a business advisory firm that 
delivers advanced expertise in HR  
consulting, support, and training 
along with executive search to 
strengthen your organization from 
the ground up. 



The people people. When inefficiencies are hard 
to isolate and when companies 
are not quite large enough 
to justify in-house HR staff, 
there’s Solutions@Work.  
Let our executive-level team 
assess your situation and 
design the right solution to 
address your needs.

HR and Business 
Consultancy. 
Transform your organization into a 
sought-after destination for today’s 
top talent, manage rapid growth 
with grace, or perfectly orchestrate 
major organizational restructure. 
We help businesses run more 
effectively – better managing their 
people and their Human Resource 
processes. 

HR Services. 
Implement policies and processes 
to handle grievances and manage 
whistle blowing in the most  
appropriate manner possible.  
Conduct surveys to assess  
organizational health, organization 
change readiness, and job  
satisfaction. We work with  
businesses to create great work 
environments, improve employee 
relations, and enhance productivity.



Employee  
Development and 
Capability Building.
Encourage ongoing skills 
development and create a more 
valuable workforce. We design 
and host professional  
employee training sessions  
on topics most relevant to 
your organization. Sessions 
are based on adult learning 
concepts that meld informative 
lecture with interactive group 
discussions and Q&A to  
ensure optimal engagement, 
knowledge retention, and  
application.

Behavioral Analysis. 
Improve hiring, individual 
performance, team success, 
and overall job satisfaction with 
behavioral profiling based on 
the internationally validated 
Extended DISC System.

Executive Search 
Management. 
Locate and attract exceptional 
executive leaders that  
complement your brand, vision, 
and culture. We manage the 
end-to-end process, screening 
candidates and advising on 
competitive compensation and 
benefits packages. So  
businesses improve  
outcomes while saving time 
and resources.



Go further.
Business is dynamic. Improvement is ongoing. Solutions@Work approaches 
each organization individually to identify the challenges that you know hold 
you back and others you might not even know exist. 

We help organizations:

îî Structure optimally to sharpen 
business focus, enhance  
role clarity, and improve  
accountability.

îî Design upwardly mobile  
career tracts that align with  
performance metrics and  
individual aspirations.

îî Manage performance,  
introduce grading criteria,  
and ensure enterprise-wide 
standards consistency.

îî Retain, groom, and reward  
their best employees,  
managers, and executive 
leaders to ensure long term 
business sustainability.

îî Empower teams with the tools, 
training, and resources required 
to drive service and operational 
excellence.

îî Improve team collaboration, 
leadership, employee  
engagement, and results.

îî Pinpoint employee burnout and 
signs of dissatisfaction before 
they impact profitability.

îî Expand operations locally  
and globally while ensuring 
compliance with regional  
regulations and statutory  
requirements.

îî Conduct periodic audits  
and surveys to boost  
competitiveness. 

Email enquiries@solutionsatwork.com.sg  
to learn more about our services or to schedule a no-obligation consultation.
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