
solutions at work

Solutionsatwork Pte Ltd was established in January 2010 as 
a boutique consultancy firm providing business advisory 
services, with a special focus on human resource and 
process-related projects.  

Offering customised solutions across a broad spectrum of 
industries, we have worked with both private and public sector 
organisations on various projects, including organisation 
design, performance and talent management, process 
redesign, and the internationalising of human resources. 
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ow you deliver your products and services has a tremendous impact on your long-term survival as a 
business. Poorly designed processes and systems lead to wastage and inefficiencies, while poorly 
designed jobs lead to high attrition, and can jeopardise even the best designed processes.  

Many organisations are realising the need to address productivity and sustainability in a holistic manner. 
Forward looking employers are adapting their processes to meet the demands of the future business 
landscape.  At the same time, they are redesigning their jobs to ensure a continuous supply of talent from 
a new generation of workers.

At Solutionsatwork, we help our clients design long-term, sustainable processes and jobs that are 
specifically tailored to their strategy, operations, and culture.

H

job and process

redesign
Improve Productivity, Reduce Costs, and Ensure 
Long-Term Sustainability

Define key processes and success factors to drive your organisation to the 
next level.  Determine how success can be achieved – through improved 
throughput, cost control, superior quality, reduced turnaround time, or 
sustainable operations. Establish and prioritise areas for improvement.

Build lasting processes that allow the organisation to thrive in today’s 
fast-changing and competitive environment.  Evaluate existing systems and 
processes for manufacturing products, delivering services, and managing 
information flows.  Determine pain points, high-risk areas, and operational 
challenges.  Devise new approaches for product and service delivery to 
mitigate risks and overcome operational constraints.

The use of technology is most impactful when processes and jobs are 
harmonised.  Redesign jobs to allow employees to perform to their fullest 
potential, to work smarter and better, and to be happier at work.  Redesign 
for an ageing workforce, or to attract and retain specific profiles of 
employees.

Design productivity solutions that take a systemic view of the workforce, the 
use of technology, associated functions, and the organisation.  Ensure that 
technology keeps pace with an increasingly educated and capable workforce, 
and redefine jobs to realise the full impact of efficient processes.  Prioritise 
implementation of technology-based solutions and non-technology based 
solutions according to the needs (and constraints) of the organisation.

Identify Opportunities
for Improvement

Redesign processes

Redesign Jobs

Harmonise Solutions
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THE CLIENT 
CASE

STUDY

challenges faced

We...

A charity healthcare institution that provides affordable medical nursing 
and rehabilitative care services for the community. The client prides itself 
in delivering quality care services based on the principles of loving 
kindness and compassion.

A new, larger nursing home was being set up to cater to the increasing 
healthcare needs of the local elder community. The organisation was going 
through a culture change to transform the delivery of its care services.

There was a need to reconfigure its physical environment, and to redesign its 
processes and the existing job roles.

To sustain the transformation in an ever competitive business environment, 
there was also a need to improve the ability to attract and retain skilled local 
employees.

Designed new job roles to operationalise the culture change in care delivery. This included job 
descriptions, job structure, career progression framework, and remuneration structure.

Redesigned existing job roles to better focus on skilled work for clinical professionals with the 
aim of increasing job satisfaction. Achieved 54.7% increase in time spent on clinical work for 
Enrolled Nurses.

Established manpower requirements to operationalise the new facility through a rigorous 
time-and-motion study. Proportion of skilled professionals required was reduced from 48.2% 
to18.9%.

Developed target employee segments and a tailored employee value proposition to increase job 
attractiveness for Singaporeans.



our employees are a strategic and valuable resource. A talented employee who is well 
motivated can make significant contributions, while a less competent employee or 
poorly motivated employee can potentially turn away customers, drive good 

employees away, or cause the downfall of an entire business.

Employers who recognise this have no second thoughts about investing in employees, and 
making sure that each employee is happy and productive. 

At Solutionsatwork, we specialise in helping employers introduce HR systems that marry 
the needs of the organisation and their employees.
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Human Resource

Advisory
Attract, Retain, Develop and Motivate Employees

Organisation Structuring 
and Job Definition

Explore various organisation structure options to improve 
accountability and internal controls, enhance collaboration, and 
sharpen focus on customers and markets.  Benefit from 
improved role clarity and more efficient organisation of 
functions and resources.

Develop specialists and well-rounded executives via a system of 
planned job rotations to build deep expertise or wide-ranging 
competencies as required.  Improve talent attraction and 
retention and build an enduring organisation by ensuring a 
strong pipeline of successors for key and critical positions.

Career and
Succession Planning

Know what jobs are worth in relation to each other and to the 
general market.  Structure your compensation and benefits to 
remain market competitive and internally equitable. Design 
variable incentives to drive desired behaviours and work 
performance.

Remuneration and 
Benefits Benchmarking

What gets measured gets managed – determine indicators of 
organisation, department, and individual success and how each 
can be measured objectively and meaningfully.  Align appraisals 
to corporate objectives to focus resources and drive the 
attainment of organisation goals. Drive long term sustainable 
results through the use of operational and strategic goals.

Performance
Management



CASE
STUDY THE CLIENT 

A fully integrated global transportation and logistics solutions 
provider. Headquartered in Singapore, it has a presence in China, Hong 
Kong, India, Indonesia, Japan, Korea, Malaysia, Thailand, Taiwan, 
Vietnam and Germany. The organisation had expanded significantly 
over the past 2 years, increasing its staff strength from 200+ to 400+.

challenges faced
Pace of expansion was too fast for the organisation structure to cope through 
organic change. This led to job roles being expanded rapidly, with numerous 
ad-hoc roles and double hatting. This in turn stretched the management team, 
and caused confusion among staff as to where to focus their energies.

Rigid job levels led to challenges in deploying long-serving staff and providing 
realistic remuneration that was commensurate with their level of experience 
and job size.

Rewards and incentives were distributed in an unstructured manner which led 
to perceptions of inequity on the ground.
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We...
Adjusted the organisation structure to meet our client’s mid- to long-term business needs and 
expansion strategy.

Structured job roles of various departments to support the work of the organisation and 
identified key competencies in order for employees to perform well at the job.

Developed progression pathways that allowed employees to progress horizontally and 
vertically.

Introduced new performance management and incentive management frameworks to motivate 
and retain good staff, while promoting a culture of teamwork and collaboration through the use 
of monetary and non-monetary rewards.



ver felt that your training investments are not paying off? Are your staff not showing improved 
performance after training? One possible reason is that training may not be effective, either because the 
content is too generic, or the training focused only on the concepts, rather than workplace applications.

Employers who are recognised as people developers know the value of using the proper training 
approaches to achieve the greatest impact.  

At Solutionsatwork, we specialise in helping employers identify their theories of success, and developing 
training programmes that are tailored specifically to their needs. We apply a blend of classroom, e-learning, 
games, self-and peer learning, as well as on-the-job training to transfer knowledge and skills effectively 
and efficiently. 

E

instructional

design
Break out of the classroom. Blend traditional and 

innovative approaches to enhance learning.

Define the knowledge, skills,  and attitudes required to 
perform at various job functions and at different job levels.  
Identify “X-Factor” competencies that allow individuals to 
excel and stand out from the crowd. Establish training and 
non-training interventions to close performance gaps.

Develop training materials and assessments that are 
customised to the way you operate, and to your profile of 
learners.  Move training from the classroom to the 
workplace, and leverage technology to enhance the learning 
experience and to make learning more accessible.

Understand how training interventions have changed 
behaviour at work, and how new competencies are applied to 
improve performance and work outcomes.  Make informed 
decisions through cause and impact analysis and ROI 
calculations.

training needs
analysis

Curriculum 
and Courseware 

Design

Training Impact 
Evaluation



CASE
STUDY THE CLIENT 

challenges faced

We...

Our client is a global MNC in the food manufacturing industry. Having set up 
a regional HQ in Singapore, our client was keen to establish a regional centre 
of excellence in Singapore to train and equip all employees in the region with 
the requisite knowledge and skills to perform their responsibilities in a 
consistent manner.

The lack of existing training materials presented challenges in courseware 
development.

In addition, the project team had to take into account different demands of 
various stakeholders and reach a consensus before finalising each training 
module.

Extra care was taken to ensure logical packaging and sequencing of the training 
modules in order to create a seamless training pathway for the learners.
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Designed and developed a training framework to equip newly employed factory staff with 
the knowledge and skills to perform their work correctly and consistently at defined levels 
of quality and efficiency, and in keeping with the culture of the organisation.

Developed 3 curriculum tracks - one each for quality control, employee health and safety 
and continuous improvement.

Developed 29 training modules, each module lasting 1/2 a day to 2 days, including 
presentation slides, trainer guides and assessment plans.

Established systems for recognition of current competency, progression pathways, 
assessments and continuous improvement.

Developed a training model that could be used as a template for future plant start-ups.



At Solutionsatwork, we do not want to simply put in place systems and processes, or to tell 
you about the latest management fads and best practices (despite the fortunes it might make 
for us). This is because we do not believe in cookie cutter approaches and solutions, and 
appreciate that each organisation is unique. We understand that the very nature of people 
and human interactions is such that what works for one company may not necessarily work 
for another.

We view each engagement as a unique opportunity to apply our knowledge and experience. 
We believe that the best solution for you is derived from a clear understanding of your vision, 
your needs, your business objectives, and your limitations. We are passionate about doing 
what is right, and doing it right – every time. We pride ourselves on delivering solutions that 
bring you the greatest value.

OUR Philosophy

JOB AND 
PROCESS 
REDESIGN

HR AND 
BUSINESS 

CONSULTANCY

TRAINING AND 
INSTRUCTIONAL 

DESIGN

Executive 
Search

Organisational 
Structuring

Job
Definition

Compliance 
and Controls

Rewards 
Management

Performance 
Management

Compensation 
and Benefits

Competency 
Modelling

Training

Curriculum 
and 

Assessment 
Development 

Executive and 
Performance 

Coaching
Teambuilding

Career and 
Succession 

Planning

Our Service
ECOSYSTEM
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