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Solutionsatwork – Professional Services 
We help organizations and businesses effectively manage and organize their human resources  in 
order to deliver superior business outcomes.  Our solutions leverage on existing good practices and 
are customised to address the unique needs and challenges of each organization.    
 
 
 

  
 

 
 
 
Our Services 
We provide a spectrum of professional services to meet your 
strategic human resource needs as well as your operational 
requirements.  We have partnered numerous organizations to 
help them structure more effectively, be more competitive in 
the war for talent, and realize greater value from their human 
resources.   

 
 
Brief descriptions of some of our engagements are highlighted 
below. 
 

 Organization Restructuring – A local organization was planning to expand locally and start a 
new business unit focussing on regional expansion.  The organization structure had grown 
organically over time and was not suited to support this new phase of growth.  
Solutionsatwork was engaged to design a more effective structure that could help the 
organization achieve its objectives while taking into account resource limitations and 
retaining elements of its culture and existing good practices.  Various alternative structures 
were reviewed and a structure was designed that achieved greater operational synergies, 
and improved clarity and accountability of roles.  A review of job roles, career pathways, 
succession plans, and performance management systems rounded up the project; 

 
 Internationalizing Human Resources – A local business riding the wave of success was taking 

on staff rapidly to support its operations locally and overseas.  As part of its accelerated 
growth, the business decided to revamp its HR practices to ensure alignment with the 
Corporate HQ in Singapore and consistency among the various overseas operations.  
Solutionsatwork was engaged to review all of the business’ HR Policies and Procedures, its 
benefits scheme, and its career progression pathways.  As part of the engagement, a new HR 
Policy Manual was developed for the business, with customizations for each overseas 
operation that took into account differences in statutory requirements and business 
practices.  Benefits were streamlined for internal equity, and the progression pathways were 
developed to improve staff development and retention; 
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 Performance Measurement and Management – a local organization was facing huge 

challenges managing staff appraisals and rewarding based on staff performance.  This was 
because the performance appraisal forms were subjective and different managers applied 
varying standards to appraising and grading staff.  As a result, rewards were sometimes 
inequitable and caused unhappiness among staff.  Solutionsatwork was engaged to review 
the entire performance management system.  As part of the project, the performance 
appraisal system was revised to include more regular feedback sessions and opportunities 
for course corrections, new appraisal forms were developed that focused more on tangible 
and measureable outcomes, grading criteria was fully defined to calibrate standards across 
the organization.  Training for all reporting officers was provided to ensure understanding 
and proper application; 
 

 Team Effectiveness – a local subsidiary of a global company was experiencing difficulties with 
operational performance, staff attrition, and low staff morale.  Solutionsatwork was engaged 
to conduct a diagnostic and to help the management team improve the situation.  we have 
worked with numerous organizations to enhance their capability to attract and retain talent 
through improving staff satisfaction.  Our qualified behavioural consultants have also helped 
organizations build high-performance teams, and improve inter-team collaboration through 
a thorough and definitive understanding of staff behaviours and team dynamics. 

 
 
Who We Are 
Solutionsatwork is a local consultancy firm providing business advisory services, with special focus on 
human resource and process related projects.  We are passionate about our work and believe in 
applying progressive and practical solutions to meet your needs.  We are strong advocates of long 
term sustainability and all of our projects incorporate elements of knowledge transfer so that you 
can progress independently after the end of the consultancy project.    
 
We are not a training ground for consultants.  At Solutionsatwork, only experienced and qualified 
consultants are deployed to our projects so you can expect professional work and deliverables at 
every stage of the project. 
 
Our results speak for themselves – more than 40% of our clients have engaged us for more than 1 
project, and all continue to enjoy our support post-project. 
 
 
More Information 
For more information about our services, please visit us at www.solutionsatwork.com.sg, or contact 
us at enquiries@solutionsatowork.com.sg.  We look forward to hearing from you.  
 
 

Act now to arrange an obligation-free discussion with us.    



 

For solutions that work! 

Page 3 of 3 
Email: enquiries@solutionsatwork.com.sg ● Website: www.solutionsatwork.com.sg 

 

About Your Consultant 
 

Leonard Ling – Principal Consultant 
 
Certified Extended DISC Trainer and Consultant 
Masters in Business Administration (Strategic Management), Nanyang Business School 
Bachelor of Engineering, Nanyang Technological University 

  
 
Leonard has over 15 years of experience in People Strategy and Organisation Development in both 
consulting and corporate environments.  Prior to establishing Solutionsatwork, Leonard was Director 
of Business Advisory Services at Ernst and Young Associates (Singapore).  While in that role, he led 
and managed a wide spectrum of business efficiency and HR related projects.   
 
His key consulting experiences include competency modelling, performance management, training 
and development, job and process redesign, knowledge management, compensation and benefits 
review, change management, organisation design, quality audits, and strategic visioning.  Leonard 
has also facilitated workshops on corporate visioning, change management, job role profiling, job 
and process redesign, strategy mapping and team building activities for various clients.  Leonard 
also lectured at IE Singapore on the subject of internationalizing human resources. 
 
As a certified Extended DISC consultant, Leonard has also applied the tool to various situations, 
including employee team building, management coaching, and determining employee-job fit.   
  
Prior to joining Ernst and Young Associates, Leonard was Deputy Director in the Singapore 
Workforce Development Agency where he was responsible for medium and long term strategic 
manpower planning for companies in the healthcare, aerospace, chemicals, process, logistics, marine, 
pharmaceuticals, and food manufacturing industries.  As part of his work with the WDA, Leonard 
also played key roles in helping growth industries and individual companies address their shorter 
term manpower and human capital challenges.  
  
Leonard has spent the past few years as the Global Head of Human Resources for a London-based 
International Company where he managed the HRD and HRM functions for employees in 11 cities 
across the globe.   
  
 


